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Study trip to Bangkok, Januvary 2005

Study trip to Bangkok, January 2005

Claus Dieter Gaidzik Senior Consultant at
Christian Prilhofer Consulting, responsible for the
“Precast Services” division, consulting services

Claus Dieter Gaidzik, Freilassing,
Germany

This report gives an overview of the study
trip to Bangkok, organised by Christian
Prilhofer Consulting in the middle
of January this year. Although initially
there was considerable interest, the
number of those taking part fell to just
a small group of eight, mainly because of
the catastrophe. However, for the partici-
pants this turned out to be a considerable
advantage, because the trip was more
tailored to the individual. As a result,
for some participants the study trip
not only provided an insight into Thailand,
but brought some business contacts too.

Dechavas, the owner and managing
director, gave a very impressive account
of his company and its development,
together with his philosophy of how to suc-
cessfully lead the business into the future.
As chairman of the Thai Real Estate
Association, he was also able to give an
impression of the general economic situa-
tion in Thailand and the situation in the
construction industry in particular. In sum-
mary, he stated that current economic
growth in Thailand is good, with an annual
average of 6 - 8 %. Atthe moment, no one
can say how long the boom in the resi-
dential construction sector will last. This
means that companies in the contruction
trade react differently.

The party in the conference room at Home Place Group

In this report we will again look in particu-
lar at the visits fo two companies, “Home
Place Group” and “Preuksa Real Estate”.
In their very detailed lectures, the two
managing directors provided an insight
into the business that was more open and
natural than is often the case.

On Monday, 17 January, the visit was to
“Home Place Group” (HP). Mr. Kanok
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His approach to managing the company
is based on years of experience. The eco-
nomic crisis in the mid 90's, weathered

for building systems and the zuse of information
technology (CAD/CAM) in the precast concrete
element industry.

well by Home Place, has shaped his deci-
sions. Now they build between 20 and
30 houses every month, mainly two-
storey. The floor area is between 120 and
160 m? They are completed to the highest
standards, to make sure that they always
have satisfied the customer. He pays
special attention to balanced financing
arrangements that, in the event of more
problems with economic growth, will
remain manageable and under control.
Over and above that, they are putting
efforts into further developing the product.

In his lecture, he described the path taken
by HP over the last 10 years. Back in the
mid 90's, they had already decided to go
for precast construction. Following a
series study trips across the world, accom-
panied by his two leading employees, Dr.
Chiravut and Dr. Somchai, he introduced
the double wall and precast floor in line
with the European model. A suitable plant
was built. He would have preferred to
introduce Japanese technology, but the
costs were too high for Thailand. Over the
years further investigations and develop-
ment work has been carried out, in order
to lower construction costs.

The building system was adapted to meet
local conditions. It turns out that in
Thailand the lattice girder method of build-
ing is foo expensive for the residential con-
struction sector, where houses are usually
two-storey. According to the construction
standards currently in force, this method
of construction is over dimensioned, and
today it is only used for taller buildings.
For Home Place Group these are mainly
condominiums, usually 9-storey blocks of
flats, with smaller freehold flats. For two-
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Mr. Thongma, managing director and
owner of Preuksa Real Estate Ltd.

storey houses, which at present make up
the majority of construction activity, Mr.
Kanok developed a method of construc-
tion that better suited the conditions in the
Thai market. The supporting walls are 150
mm thick solid walls, while the floors are
precast, or sometimes solid. Much value is
placed on short construction times, with
fixed delivery dates and high quality.
Costs must be within the range set by com-
petition. So in the middle of last year, HP
started their 28-Day House. This period
covers the entire construction time, right
up to handing over. The basis is a flow
diagram showing all information relating
to the daily progress in construction work.
Each day, all activities, materials, equip-

Progress in the construction work
on the “24 Day House”.
This is the situation on the third day

ment etc. are itemised for the assembly
teams. In the case of hold-ups, actions that
are to be initiated are also listed. Quality
assurance is present throughout the con-
struction phase. Finally an internal techni-
cal approval is carried out, leaving one
day for fault rectification before the han-
dover.

The first building was completed within
the specified 28 days. This provided a
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reason to make further improvements.
Today they are built in 24 days. Mr.
Kanok is already talking about a further
improvement, possibly lowering the con-
struction period to 20 days.

After the lecture came lunch, followed by
the opportunity to see real life construc-
tion work by visiting a current project. As
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is common in Thailand, it was on a large,
enclosed areq, controlled by a private
security firm. There different stages of con-
struction work could be seen: houses that
were already inhabited, buildings under
construction and properties where plans
and preparations were already under
way for the future.

On 18 January the visitors had the oppor-
tunity to get to know Mr. Thongma

The party at Preuksa Real
Estate Ltd's new precasting
plant

Vijitpongpun. Mr. Thongma is managing
director and owner of Preuksa Real Estate
ltd., who are currently building the
world’s largest precasting plant. His
senior staff, Mr. Yothin, Mr. Amornpol, Mr.
Pornsak and Dr. Songpol were also present.
At present they are in charge of the many
tasks relating to the new factory. >
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Mr. Thongma spoke impressively about
the development of his 12 year-old com-
pany, which he has piloted to becoming
one of the largest and most successful
firms in the sector. In the past the compa-
ny has built around 23,000 two-storey
houses. Other residential buildings have
also been constructed, and Preuksa is a
business with a history of success in the

he explained his grand target for 2005:
5,000 houses are to be built and sold this
year, based on around ten different house
designs.

Obviously the technology and organisa-
tion for this must be the best possible. In
February 2004, he signed a contract
with  Christian  Prilhofer ~Consulting,
Weckenmann, Vollert and Unitechnik to

were tough, but were nevertheless met.
On 4 December 2004, according to
plan, the first full pallet was produced.
Enough concrete elements for around
12 -17 houses must be made each day to
reach the 2005 sales figures. This makes
this plant the largest of its kind in the
world. There will be a detailed report on this
unique precasting plant in a future edition

Bangkok construction sector. For example,  build a modern plant. The specifications ~ of CPI. |
Further information:
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Vollert GmbH + Co. KG Anlagenbau
StadiseestraBe 12

74189 Weinsherg, GERMANY

T+49 7134 520, F +49 7134 52203
info@vollert.de

www.vollert.de

Wnitechnik

Unitechnik Cieplik & Poppek AG
Fritz-Kotz-StraBe 14

51674 Wiehl-Bomig, GERMANY

T +49 2261 9870, F +49 2261 987510
info@unitechnik.com
www.unitechnik.com

Home Place Group Public Company Ltd.
283/39-41 Home Place Office Building
8th Fl., Soi Sukhumvit 55, Sukhumvit Rd.
Wattana, Bangkok 10110, THAILAND
T+66 7127500, F +66 712 7524
hpg1@clickta.com

Christian Prilhofer Consulting
PommernstraBe 17

83395 Freilassing, GERMANY

T+49 8654 69080, F +49 8654 690840
mail@prilhofer.com

www.prilhofer.com

VAL

WECKENMANN

Weckenmann Anlagentechnik GmbH & Co KG
BirkenstraBle 1

72358 Dormettingen, GERMANY

T +49 7427 94930, F +49 7427 949329
info@weckenmann.de

www.weckenmann.de
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Preuksa Real Estate Co. Ltd.
333/111 Laksi Plaza 9th Fl. Bldg. No. 2
Laksi Dist. Bangkok 10210, THAILAND

Hess Maschinenfabrik GmbH & Co. KG, 57299 Burbach-Wahlbach, Germany

The 2005 in-house exhibition at Hess

Once more, the Hess Group organised their annual in-house exhibition at the main plant in Burbach
Wahlbach on 3 and 4 June 2005.

The entire range of block-making machines was on show, some even operating in fest mode.
The exhibits also included a handling system, the servo packet assembler, and a group of
vehicles.

A highlight of the exhibition was the Tumblemasters TP 2 for finishing paving stones, which
at this fair was operating with real products, giving an impressive demonstration of how it
works.

The new SM 2250 mixer from Schlosser-Pfeiffer was also there, as were moulds for concrete
blocks from HMB. These items are now part of the Hess Group’s product range.

Further information:

Hess Maschinenfabrik GmbH & Co. KG, Freier-Grund-StraBe 123, 57299 Burbach-Wahlbach, GERMANY
T+49 2736 49760, F +49 2736 497620
info@hess-maschinenfabrik.de, www.hess-maschinenfabrik.de

Exhibition of plant and machinery
at the Hess in-house exhibition
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